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Six Sigma as a Continuous Improvement Strategy
In almost every business or an organization, one thing that matters most is the quality of the systems and processes involved in the development of the final products. In any case, the strategy used has to ensure that the process is good while continuously eliminating both variations and errors. One such crucial strategy is the six sigma (Tennant, 2017). The business strategy of six sigma strives as much as possible to remove both differences and errors in the systems and processes to ensure that wastes in the final products are very minimal. The six sigma achieves its objectives in the long run by continually identifying and eliminating the hurdles that might hinder the business' goal of attaining perfection. Since it is a business strategy, many companies like manufacturing, healthcare, and even safety can use it to streamline their profit margins as well as enhance their brands. The six sigma strategy makes use of the DMAIC methodology, meaning Define, Measure, Analyze, Improve, and Control (Antony, et al., 2019).
On my side, being a person with in-depth knowledge in health care, one can use the six sigma strategy to continuously improve the operations of quality care as well as general healthcare practices of the facility. With the application of the six sigma strategy in my healthcare industry on my side, I intend to improve the smoothness of healthcare procedures as well as the level of patient care. In the healthcare industry, one thing is that wastes do still exist, just like processes that require adept keenness (Furterer, 2016). Consequently, these variations and defects in the processes need to require elimination to achieve the intended improvement in the operations of quality care as well as general healthcare practices of the facility.
When dealing with the healthcare industry, a defect is usually that condition that causes a patient to have dissatisfaction. Some of those defects in healthcare can be frustrating ones like excessive waiting to see the doctor or even serious ones like misdiagnosis or incorrect treatment. It is very imperative to note that in healthcare, time is very crucial since delayed treatment can have very dire consequences like excessive pain, death, or delayed treatment (Furterer, 2016). Similarly, misdiagnosis or incorrect treatment can be a dangerous mistake as it can lead to loss of lives, which is something that controlling is not easy.
For one to prove that there is strict adherence to the six sigma strategy, there are some things that indicate it. These things can be the metrics that show the success of the six sigma strategy, and therefore minimal variations, as well as errors, are expected to reduce significantly. One of the metrics that can show that the processes and systems are excellent and, therefore, very few or no possible errors is the reduction in the number of mistakes that the nurses, physicians as well as the technicians (Antony, et al., 2019). As it is well-known, mistakes and errors in healthcare are very dangerous. Consequently, every medical practitioner has to strive to ensure that not even a single error happens. Some of the mistakes that these paramedics might commit are misdiagnosis, incorrect treatment, and even poor patient identification. All these are very critical in healthcare, and once they are seen to reduce can be a useful metric to show that the six sigma strategy is working fine (Antony, et al., 2019).
Additionally, another metric that can denote the success of the six sigma management strategy in healthcare can be the significant reduction if the turnaround times of the lab. For healthcare to gain a very competitive edge, the lab turnaround time should be as minimum as possible (Muralidharan, 2015). Lab turnaround time has a direct impact on the probability of patients recuperating faster or not. Therefore, a short lab turnaround time automatically means that patient decisions are made very fast and thus given the right medication at the right time to increase the chances of patient recuperation rate (Furterer, 2016). The application of the six sigma management strategy can lead to a short lab turnaround time in healthcare. Therefore, having a short lab turnaround time will be a direct indicator that the six sigma management strategy is working fine. The objective of every healthcare is to have safe and cured patients which is a function of the time taken in the lab in the process of diagnosing the patient. Therefore, with the application of the six sigma management strategy, it will automatically reduce the number of patients cured and who is safe.
The six sigma strategy has the potential of ensuring that everything in the healthcare industry moves as swiftly as possible. Through its application in the healthcare industry, it means that the patients are served very first since they are the products of the process. Due to this, once the patient needs the facility, insurance claims reimbursement is speedy (Furterer, 2016). Through the application of the six sigma management strategy, handling of these insurance claims will be very fast. Therefore, the rate at which the insurance claims fare reimbursed can be a useful metric to show the success of the six sigma management strategy.
Additionally, as discussed before, the main objective of any healthcare facility is to ensure that the suffering patients are out of danger, and treatment is done to the admitted ones quickly while ensuring patient outcomes. Therefore, the more patients who are successfully treated in a health facility, the more successful the facility is. That said, it means that if the six sigma strategy is applied successfully, there will be a significant enhancement in the outcomes of the patients. Due to this fact, it remains undeniably true to say that patient outcomes can be an excellent metric to measure the success of the six sigma strategy (Antony, et al., 2019).  The patient outcome is an appropriate metric since if the result is low; it signifies that the six sigma strategy is not being successful and vice versa.
In addition to these metrics, there are still other metrics that can help to know the performance of the six sigma management strategy. The core purpose of the measurement is to ensure that you track whether these various strategies laid down by the six sigma strategy are working or need to be enhanced (Tennant, 2017). Also, the analysis will help to note the changes that will help us know the specific areas to improve and thereby make sure that the six sigma strategy is working as expected. 
As mentioned before, the reason for implementing the six sigma strategy is to improve the smoothness of healthcare procedures as well as the patient care level. In achieving all these, a considerable degree of carefulness ought to be employed. Similarly, one has to ask himself on the actual reason for the low level of patient care as well as lack of smoothness in procedures (Antony, et al., 2019).  Although there are many ways that someone can use, the best that can work for the six sigma can be to ask yourself why it is happening. The fundamental reason for this is to get the various root causes of the problem.
When you continuously ask the why question, you are, in a way, peeling the layer causes off to know the root question. The process for identifying the root cause will first begin with a problem statement of the actual problem intended to be solved. In our case, we are trying to solve the low level of patient care as well as lack of smoothness in procedures. After knowing the problem, we ask the why question to establish the actual reason for the low level of patient care as well as lack of smoothness in the healthcare facilities (Laureani & Antony, 2018). If the answer is because of the l lab turnaround time and incorrect diagnosis and treatment, the question that follows is still why. If the following response is because there is inadequate staff in the lab as well in the hospital, the next question is still why (Antony, et al., 2019). Here, it means that the root problem is the lack of enough staff. Similarly, if the problem is not insufficient staff, the question to ask is whether the practitioners are qualified. 
Looking at the above procedure, it seeks to dig into the matter. In other terms, it aims at identifying the actual cause of the specific improvement we want to make. The importance of this is to ensure that whenever we are using six sigma for growth, we are particular in the areas of improvement and not just the general problem.
As it is well-known, the six sigma strategy makes use of the DMAIC methodology, meaning Define, Measure, Analyze, Improve, and Control. So, when trying to determine the actual root cause of whatever we are improving, we are actually in the analyze phase. Another tool that we can use is the cause and effect diagram (Westgard, 2016). Under this, our problem being to improve the smoothness of healthcare procedures as well as the level of patient care, we have to know the specific cause for one effect to be successfully handled after they are each put in a particular category to establish the actual roots (Antony, et al., 2019). Tools that we can use are the Pareto charts and the flow charts. All these will ensure that the six sigma principle works effectively.)
Finally, as discussed all through, the DMAIC methodology used in six sigma has, for many years, been applied internationally in both small and large profile firms. Being a methodology that is logical and well-structured, it means that it can work well even in the healthcare industry. It solves many of the problems with both the processes and procedures to eliminate errors and variations that often lead to low patient outcomes. Since it is a journey involving various steps, it is not instant, and therefore the results are sure to come if the consistency remains.
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